
Driscoll School Project
Agenda – SBAC

1.   Construction Update (Gilbane)
2. Schedule Commentary
3. Budget Update
4. Quality Update
5. Upcoming Meetings
6. New Business

01/26/24



Schedule Commentary

o Demolition re-started as of yesterday, 1/25/24; the completion 
date is still being reviewed by Gilbane with their subcontractors 
with a goal of being complete by the first day of school (9/3/24, 
recent Substantial Completion date was 8/21/24).

Phase 2

01/26/24



Driscoll School Project
Budget Update
§ Committed:  97%

§ Expended:  84%

§ Construction Expended: 85%

§ Construction Progress: 90%

Status of Contingencies
Construction Contingency  $2,496,397
Owner Contingency             $   515,110
 Total                             $3,011,507
Pending
Pending ATPs               $   414,875
Estimated                             $     40,062
GMP Out of Scope         $   204,941
School Needs         $   370,000
Potential FFE Overage         $     93,954
 Total:                             $1,123,832
Remaining Total:         $1,887,675
5% of ‘Balance to Spend’= $   739.163
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Driscoll School Project

Quality Update

Testing:
§ Envelope IR testing – 1/30/24, 

early morning

Testing:
§ Asbestos Containing Materials (ACM)
§ Air Quality
§ Soil Sampling
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Driscoll School Project

Upcoming Meetings
§ 02/13/24: Building Commission

New Business
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